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In 2013, we initiated a corporate venture-capital strategy targeting investments in 

emerging transportation technology and mobility companies  
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INVESTMENT IN  

FUTURE MOBILITY 



Capital investments or commitments of more than $2.4 Billion through wholly  

owned entity, Clayton Venture Partners. Recent investments include:  

Mobileye Deem Quanergy Coolfire 

Solutions 

Mobi Migo 

INVESTMENT IN  

FUTURE MOBILITY 



ENTERPRISE  

CAR CLUB 



CASE  

STUDY 



THE 

CHALLENGE 

• Heavy cultural reliance on personal vehicle use (Grey 

Fleet) 

 

 

• Collectively, both organisations were reimbursing 9 million 

miles of staff travel in their own personal vehicles 

 

 

• Costing over £3 million per annum 

 

 

• It is a very old fleet – 9 years or older 

 

 

• High emissions 

 

 

• High risk of Duty of Care exposure 

 

 



THE  

SOLUTION 

Car Clubs are a great 
supporter of multi 
modal transport – 
Promotes use of 
public transportation 
and Active travel 

Car Club vehicles are 
shared assets that 
provide 24/7 access 
digitally in a wide 
variety of ways 
 
 
 
 

Car Club Vehicles 
produce 43% less 
CO2 from tailpipe 
emissions that the 
average UK Car 
 
 

Car Club 
membership is 
combatting grey 
fleet mileage 
 
 
 
 



THE RESULTS 

37% reduction in CO2 

emissions or 9.1t  

of CO2 annually 

250 initial members now 

stands at 500 

Introduced Car Club in November 2015 with great success 

Reduced their £1.2 

million business  

miles spend 



THE RESULTS 

50 Tonnes of CO2 saved 20% reduction in grey 

fleet mileage 

Introduced Car Club in June 2018 with great success 

Saved £450,000 pounds  



BARRIERS 

TO OVERCOME 

• Fear of cultural change – You know what the problem is! 

 

 

• Getting support from Leadership to deliver the programme 

 

 

• Updating policy that will support behavioural change 

 

 

• Engagement with suppliers – Innovation & Technology  

 

 

• Upfront investment from the supplier– time and capital 

 

 

• Investment cycles – short contracts 

 

 

• Internal communication – Engaging Staff  

 



MOBILITY 

AS A SERVICE 



ACT NOW 

28% of 
carbon 

emissions 
come from 

transportation 

UK commits to 
zero 

greenhouse 
emission by 

2050 

40,000 
deaths 

attributed to 
air pollution 

1 in 5 of the 
UK’s cars 
are more 
than 13 

years old 

1,700 
people 

killed on 
the roads 
each year 

600% 
urban 

population 
growth 
since 

1950 & 
growing 



 Mobility Credits Scheme would ask participants to scrap their 

diesel cars (Euro 1 to 5)  

 

 In return, participants would be given pre-paid mobility credits 

(£2,000- £4,000) funded by the Clean Air Fund 

 

 These mobility credits would allow access to public & shared 

transportation including Bike Hire, Car Clubs, Trams, Buses 

and Trains  

 

 Mobility Credits really tackle the core cause of air pollution by 

taking polluting vehicles of the road and reducing congestion 

 

 We know Transport behaviour is habitual…Mobility Credits 

really incentivise long term behaviour change 

MOBILITY CREDITS 



INTRODUCING 
ENTERPRISE MaaS APPLICATION 







THANK 

YOU 


