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Key facts 

• 98% of Scottish land mass is rural 

• 17% of the population lives in rural areas – and growing faster than 
urban areas 

• Compared to urban populations, those living in rural areas are: 

• Ageing faster 

• Far more likely to own a car 

• Most likely to travel by car even if they don’t own one 

• Spending far more on fuel 

• Less satisfied with public transport 

• Less likely to be within a reasonable drive time of essential 
services 

• Accessing largely subsidised bus services 

• Using older infrastructure 

• Across the UK, disproportionately more GP surgeries, Post Offices 
and bank branches have closed in recent years in rural areas 

• Social isolation  and loneliness are a significant concern 
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85% of rural households have access to the internet 



Limited supply 
and low 
density, 

dispersed 
demand  

bbc.co.uk/news 



Technology enables… 

• Crowd-sourcing to aggregate demand 

• Real time information about journeys, vehicle locations and 
loadings  

• Making existing services visible to potential users 

• Digital means of booking and paying for journeys 

• Improved modelling of service demand to help prioritise routes 

• Personalisation through easier understanding of people’s 
individual needs 

• Aggregating demand and supply to e.g. create one stop shops 

 

How do we enable these capabilities in a rural context 
to generate sustainable means of connecting people 

and places?  



 
Creating sufficient 

demand 
 

• Tap into local insights 
to overcome local 
difficulties 

• Attract broad appeal or 
well target a market 
segment 

• Co-create 

• Pay deep attention to 
the customer 
experience 

 



Creating sufficient demand 
 

• Multi-use vehicle operations: 

• Passengers 

• Goods – parcels, supplies for rural businesses and 
communities (e.g. prescriptions) 

• Leveraging peer-peer ride-sharing transport 

• Create trip chains by e.g. partnering with existing fixed 
route service providers to extend the transport 
network 

• Partnering with employers 

 



Maximising asset utilisation to occupy 
empty seats and reduce dead miles 

• Demand responsive travel, with flexible vehicle routing 
based on demand 

• Consolidating across trip purposes (e.g. medical 
appointments, school transport) 

• Joint commissioning across service providers 

• Tapping into the sharing economy – bike share, car 
share, carpool, van share… 

• Use of transport/community hubs 

• Collaboration and data sharing to join up modes 

 



Drawing on existing supply chains 



Extending existing fixed route services- My First Mile 

E-hailing minibus service to improve mobility an area characterised by transport poverty and with 
strong reliance on private cars. Fixed schedule public transport are integrated with demand  
responsive service to extend PT services into north Bristol. 

Consumers access the service 
online via the web, an app or  
SMS text  

Operators deliver demand 
Responsive service 

MODLE platform 

•Aggregates demand 

• Calculates itineraries 

• Informs passengers and vehicles 

• Informed by an Activity Base 



 
1 car, 2 adults, 1 child 

Rural Family Mobility Budget 

Vanpool Membership  $        1,500  

Carshare  (Discount Plan)   $           480  

Taxi  $           200  

Guaranteed Ride  $             30  

Member Support  $           121  

Volunteer Driver Revenue  $         (400) 

Vanpool Program Subsidy  $         (600) 

Total  $        1,331  

Monthly Payment  $           111  

Mobility On Demand Accounts 
Tomkins County, UpState New York 



Informal 
community-
led groups 
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