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Who are we? 

The West Midlands Combined 
Authority (WMCA) works to improve 

transport, economic development, 
regeneration, employment, housing and skills 
and to deliver public sector reform.  
 

Transport for West Midlands 
(TfWM) is responsible for transport 

infrastructure and public transport services 
in the West Midlands Metropolitan Area  



What challenges do we face? 





Accomodating growth 
Á Our population is forecast to grow by 444,000 people by 2035 

Á Size of a Bristol, Liverpool, or Nottingham onto our area 

Á Number of new homes which will need to be built to help accommodate 

this growth over 20 years is in the order of 165,000 

Á An important key infrastructure challenge we face is to ensure the 

effective and reliable operation of the Strategic Highway Network in the 

West Midlands  

Á Need to move goods and people around and freight is of key importance 

to our economy 

 



Clean air 
Á Outside of London, the West Midlands suffers from the most extensive 

exceedances of the EU annual Limit Value for NO2 in the UK 

Á Birmingham City Centre ς feasibility studies for a Clean Air Zone  

Á Road transport emissions from exposure to fine particles account for 

around 1,460 premature deaths in the West Midlands  

Á TfWM working with Birmingham City Council on future Clean Air Zones 

and coordination with the wider WMCA area 

Á TfWM developing Ψ²a Transport Emissions CǊŀƳŜǿƻǊƪΩ 

 



What do people say? 

Public transport 

άLǘ ǘŀƪŜǎ ƳŜ ŦǊƻƳ ǿƘŜǊŜ L 

ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǎǘŀǊǘ ǘƻ 

ǿƘŜǊŜ L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƎƻΦέ  

The car 

ά¢ƻƻ ƳǳŎƘ ǘǊŀŦŦƛŎ ƻƴ ǘƘŜ 

road and the cost of 

motoring and parking 

seems to be getting more 

ŜȄǇŜƴǎƛǾŜ ŀƭƭ ǘƘŜ ǘƛƳŜΦέ 



Can MaaS help? 
We think it can so we, 

Á established a MaaS strategy and gained political support for a pilot, 

Á sought to create a private sector opportunity which we have done, 

Á leveraged our excellent relationships with operators and Authorities, 

Á wanted to learn quickly, 

Á ŘƛŘƴΩǘ want to commit public funding 

So we established a opportunity where we facilitate and learn as we go but 

do not provide any funding for the service. 

 



Opportunities 

Customers 

Economy 

Social 

ωSupports Policy 
goals 

ωEconomic 
growth  

ωJob creation 

ωMore reliable 
transport 

ωBetter data 

 

ωPersonalised, 
easy to use 
service removing 
hassle 

ω�Z�����•�š-�‰�Œ�]�����[ 

ωEfficient use of 
time 

ωAccess to all 
modes 

ωEasy 
subscription and 
payment 

ωEfficient use of 
transport networks 

ωNew business opportunities 

ωOperators gain revenue. 


